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UNIT SHEETS
This section of your
Knowledge Organiser contains
the unit sheets for each topic.
Use them to make sure you know
what is required at each stage of
your learning.
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Learning outcome 1;
Section

Content

1. Hair Services and Treatments
Shampoo
Conditioner
Styling Products
Finishing Products
Hair Types
Colouring
Perming
Relaxing
2. Beauty Services and Treatments
Hair Removal Techniques
Skin Care Products
Skin types
Nail Products
Makeup Products
Tanning Products
3. Health, Safety, Hygiene and Legislation
Health and Safety Legislations
Sanitisation, Sterilisation and disinfection
Cross-infection
Personal appearance and professional
standards
Infectious Condition
Trade Description
Data Protection
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RAG on

RAG Before RAG After

Completion

Revision

Revision

4. Hair and Beauty Industries
Hair Salon Businesses
Spa and Beauty Salon
Linked Industries
Skill and Attributes
Trade and Organisations
Business Types
Employment Types
GDP- Gross Domestic Product
5. Career Pathways and Further Education
Career Pathways
Career opportunities
Apprenticeship
Vocational Qualifications
Education and Training
Further Education
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Command Verb

Explanation of term

List

Make a list of words, brief sentences, comments or ideas that focus on the given
subject.

Define

Explain the exact meaning of a word or phrase.

Describe

Write about the subject giving detailed information, including relevant
characteristics, qualities or events.

Identify

Establish who or what something or someone is.
Explain

Make a subject clear to someone by adding more detail and relevant facts
and by accounting for the purposes or reasons.
Justify

Give a reasoned explanation for actions or decisions made.
Analyse

Produce a supported argument or conclusion on a subject by breaking the
subject into suitable parts, based on the question.
Investigate the main ideas and support with evidence before coming to a
reasoned comment or conclusion.

Outline
Give an overview or general description of the main characteristics or key
points of something but not the detail.

State
Give the main points clearly in sentences. Express in precise terms.
Select
Carefully choose as being the most suitable for a task or purpose.
Evaluate

Make a qualitative judgement or a conclusion about something, weighing up pros
and cons and taking into account factors such as knowledge, evidence and
reflective experience.
Undertake an activity.
(An important detail that should be noted here is that this needs to be EVIDENCED as well as
simply being undertaken.

Carry out

For example, learners may also be asked to present their research, so should always keep a
record.)

Appraise (sometimes
assess or critique)

Decide the quality, performance, value or utility of something.

Compare (sometimes
compare and contrast)

State the similarities and differences between two things. Discuss the relevance or
consequences of these similarities and/ or differences, and comment on which is preferable.
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POWERFUL KNOWLEDGE

In this section you can find
the key information your
teachers want you to know,
understand and be able to
recall.
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Shampoo
Purpose of a shampoo

To remove general dirt, natural grease and styling and
finishing products (for example mousse or hair spray). The
hair must be shampooed to prepare it for further hair
services.

Shampoo varieties
Normal

As the main purpose is cleansing many contain fruit
juices like strawberry.

Dry

Additional coconut or almond oils provide moisture
for dry conditions.

Oily

Added astringent ingredients like lemon juice help
to remove excess grease.

Chemically treated

pH balanced products help to restore natural pH
levels altered by chemical treatments.

Damaged Added protein helps to temporarily strengthen hair.
Dandruff

Medicated ingredients help to relieve itchy
irritated scalp.
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Conditioner
Purpose of a shampoo

Purpose of hair conditioning product
Designed to improve the appearance of hair, makes it shiny
and more manageable.

Conditioner varieties
Cream or mousse product that work on the outer
Surface cuticle of hair shaft to smooth and coat with
mortising ingredients that make the hair shiny.
Products penetrate the cuticle temporarily reinforces
Penetrating the cortex area; this improves both strength and
elastic of the hair.
Light weight products that are left on not rinsed out.
Leave-in They contain ingredients that attract moisture this
helps to rehydrate the hair shaft.
Scalp

Conditioning oils are applied directly to the scalp to
nourish and moisturise dry skin.
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Products
Styling product (wet
hair)
Mousse
Lotion

Finishing product (dry
hair)
Hair spray
Oils
Wax

Product (both wet and
dry hair)
Hair gel
Heat protect
Serum

Dressing cream

Activators

Tonic
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Dressing cream: Small amount
applied provides light hold.
Traditional product used in
barbers.

Gel: Wet or dry effect. Applied to
wet hair at roots and spread
through. Firm hold gives support to
short or spiky styles.

Activators: Applied to wet or dry hair. Used
to maintain curl or replace moisture in
permed or naturally curly hair.

Wax: Only a small amount is
applied to dry hair; used to create
a textured look as well as provide
a degree of hold.

Tonics: A lightweight product that
adds gloss to the final hair style;
this provides a healthy
appearance.

Serum: Apply to either wet or dry
hair; helps to restore shine to
damaged hair.

Mousse: Applied to wet hair and
combed through. Medium to firm
hold gives body and bounce.

Oil: Light oil applied to dry hair,
particularly damaged areas, to add
shine and a refined finish.

Spray: Applied to finished look to
hold finished style. Depending on
individual product and quantity
applied will give a medium to firm
hold

Lotions: Applied to wet hair after
shampooing to smooth the cuticle and aid
styling. Can be sprays if blow drying, or
serums applied with the hands for antifrizz.

Heat protection: Apply to dry hair
immediately before use of heated
tools. Coats the hair with a
protective layer; prevents natural
oils drying out.
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Hair Types
Hair type

Characteristics

Normal hair

•
•
•
•
•
•
•

Smooth texture
Shiny
Holds curl well
Relatively easy to comb while wet
Good elasticity
Healthy scalp
No breakage, minimal split ends

Dandruff

•

Flakes of skin present
Visibly dry scalp

•

Dry hair

• Dull
• Breaks and splits easily
•

Virgin hair

•
•
•

Chemically damaged
hair

•
•
•
•
•
•

Environmentally

•

damaged hair

•
•
•

Completely unprocessed
Unpermed/uncoloured/untreated
All the characteristics of normal hair
Coarse texture
Dull
Split ends
Tangles easily
Hair breakage/loss
Weak no elasticity
Dull
Coarse texture
Split ends
Hair loss
No elasticity
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Hair type

Normal hair

Factor that affects hair

•
•

•
•

Dandruff

•
•
•
•

Dry hair

•
•
•
•

Virgin hair

Chemically
damaged hair

Environmentally
damaged hair

Balanced diet
Good hair care regime

Seborrheic dermatitis
Diet
Use of certain shampoos, styling products or
colourants
Heat and humidity
Stress
Hereditary factors
Chlorine
Certain shampoos and colourants
Heat damage from curlers and straighteners
Sun and wind

•

Maintain a good hair care regime
Minimal use of heated styling appliances

•

Previously coloured, highlighted, relaxed and permed

•

Excessive UV exposure
Wetting in salt water
Heat damaged
Vigorous combing and brushing wet hair
Braiding and corn-rowing, traction alopecia

•

•
•
•
•
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Hair Structure
Structure

Description
This is a core that runs down the centre of the hair shaft. It

Medulla

is only present in medium to coarse hair. It contains soft
keratin.
The cortex is the thickest layer in the hair shaft; it contains

Cortex

several layers of compacted elongated cells - these contain
keratin and the pigment that gives colour to the hair.
This is the outer layer, consisting of a thin overlapping layer of

Cuticle

cells that are flat and scale like. They contain hard protein and
their function is to protect the hair.
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Colouring
Hair
colour

Description

Temporary Temporary hair colour does not penetrate the cortex or the hair as the
colour
molecules are too large. Instead, it coats the outside of the hair shaft
with colour that washes out in one or two shampoos. Although there is
no chemical reaction, if hair is damaged and porous, the colour can
penetrate and stain the hair.

SemiThe product contains large and small colour molecules. It is designed to
permanent stick only to the outside of the hair; although some of the colour
colour
molecules may get trapped in-between the cuticles on the surface of the
hair. Over time, the colour molecules are removed with each shampoo,
but colour typically lasts from 4 to 8 shampoos. True semi-permanents
are not mixed with any type of developer.

QuasiThis product has smaller molecules that are able to penetrate the cuticle
permanent but require a mild developer to achieve this. They last longer, around 8colour
12 shampoos.

Permanent This product is designed to provide maximum penetration into the hair
colour
shaft. The product contains small colour molecules which pass through
the gaps in the outer cuticle. Once inside the hair shaft, they react with
the developer and swell – the enlarged molecules remain in the hair
shaft permanently. The process requires a strong developer. Colour is
trapped within the hair shaft and cannot be washed out.

Lighteners Bleach is applied to dry hair (bleach is a strong alkali) and, once inside
the hair shaft, it reacts with the natural pigment in the hair turning it
colourless. This is a permanent process so the effects cannot be
washed out. Heat is often used to encourage the development process
to gain a good clean lift with no yellow pigment left in the hair.
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Hair Bond
Hydrogen

Disulphide

Salt Bonds

Bond

Bond

Does not give

Responsible

Give hair its

hair its

for temporary strength and

strength or

shape of the

permanent

shape. This

hair. Broken

shape. Not

bond does not

down by

affected by

usually get

water.

water, broken affect by
down by

chemical or

chemical

physical

actions

process.

(perming and
relaxing).
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Perming
Perming is a permanent treatment, this means the
curls would have to be grown out
Steps of perming

How perm works

Hair to be shampooed to open
hair cuticles, condition is NOT
to be used.
2. Winding
Perm rods are applied all over
the head.
Larger roller will result in a
larger curl.
3. Perm solution is applied to

Perm solution is added which breaks

start the chemical change in

down the disulphide bonds. This step

the hair.

must be completely timed to ensure
the correct amount of bonds are
broken.

4. Neutraliser is applied to

Neutralising solution is added which

create a permanent lasting

will fix the disulphide bonds into

curl in the hairs new shape of

their new shape. This step must also

the roller.

be completely timed to create
desired results and prevent any
damage to the hairs cortex.
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5.pH balance conditioner is

Once the disulphide bonds, have been

applied to stop the chemical

fixed into their new shape, pH

products from working.

balance condition must be used.

Restores hair back to its
natural pH level
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Relaxing
Steps of Relaxer

How relaxer works

1.Product is applied to dry

Relaxer solution is added applied to

hair

dry hair. This process will breaks

2. Hair is section into four.

down the disulphide bonds.

Product is applied with a comb Product is combed into the hair.
This step must be completely timed
to ensure the correct amount of
bonds are broken.
3. Hair is combed repeatedly
to pull the disulphide bond
straight.

4. Product is shampooed

Once the disulphide bonds have been

from the hair with a

fixed into their new shape, the

neutralising/ normalising

product is rinsed away with a

shampoo.

normalising shampoo.
Neutralising solution is added which
will fix the disulphide bonds into
their new shape. This step must also
be completely timed to create
desired results and prevent any
damage to the hairs cortex.

5.pH balance conditioner or

Normalising conditioner is also used
19

normalising conditioner

to stop any chemical products from

Stop the chemical products

working.

from working.

This product will also restores hair

Restores hair back to its

back to its natural pH level

natural pH level
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Straight

Curled

Relaxing

Perming

A chemical process that alters the
internal structure of the cortex. The
hair can then be combed through
straight. This permanently removes the
curl or wave from the hair until it grows
through again.

A chemical process that changes the
internal bonds inside the cortex of the hair.
This allows the hair to be restructured into
a desirable shape. A roller is chosen to
create the correctly sized curl. The
process is permanent. It can damage the
hair if done incorrectly.

Relaxing lotions (sodium
hydroxide):
The use of this product does not
require any pre-shampooing; the
product is applied to dry hair. It makes
the hair shaft soften and swell; the hair
can then be combed or brushed
through into a straight style. The
product is a strong alkali.
Non-sodium relaxing lotions:
This product requires the hair to be
shampooed first. This is a less drastic
and gentler product. It softens and
relaxes the hair shaft.

Acid perm lotion:
This type of product has a developer that
is a milder alternative to alkaline perms.
The product causes less disruption in the
cortex and less damage to the hair. It has
a pH of 6-7.

Scalp protectors:
These are cream products applied to
the scalp prior to the relaxing lotion to
prevent the skin becoming irritated.

Exothermic perms:
These produce their own heat which helps
the product penetrate the hair shaft more
easily.

Alkaline perm lotion:
This is a stronger product than the acid
perm, it has a pH of 7.1-9.5, and its active
ingredient causes more damage to the
hair shaft, so this type of perm has added
conditioning ingredients.

Normalising shampoos:
These are shampoos designed to reestablish the pH balance and remove
any residual relaxing lotion.
Conditioning treatments:
Rich moisturisers are used to add
gloss and ensure the hair is left looking
shiny and manageable.
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Hair Removal
Depilatory product

Image

Description

A strong alkali cream product. This is
applied to the treatment area; the cream
gently dissolves the hair shaft on the
surface of the skin.

Depilatory cream

Sometimes this product causes skin
irritation. A patch test is recommended.

Two products available, either hot or
warm wax.
Hot wax is applied as a warm molten
product directly to the skin; as it cools
and sets, the hairs are trapped in the
wax. Once the strip has set it is gently
flicked off the skin removing the hairs.

Wax

Warm wax or strip wax is the consistency
of honey; it is applied to the skin with a
spatula in a thin coat and then a paper or
fabric strip is applied over the top; the
wax is very sticky. The paper/fabric strip
is flicked off taking the wax and hairs
stuck to it off in one go.

A natural paste made from sugar, water
and lemon juice. The product is rolled
onto the skin, the hairs stick to the paste
and as the product is gently flicked off,
the hair is plucked out of the skin. The
skin is left smooth and hair free. A
professional therapist would be trained to
carry out this technique.

Sugar paste
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Skin Care Products
Skincare
product
Cleansers

Toners

Moisturisers

Exfoliators

Serums

Masks

Description
Designed to clean the skin, come in a variety of formats:
creams, gels, lotions and wipes. Remove surface grime and
make-up as well as excess natural oils. Prepare the skin for
further treatment.
Use after cleansing to remove all traces of cleanser, return skin
to its natural pH and temporarily close the pores; available in
mild tonics and more astringent formulas.
Used at the end of a skin care routine to rehydrate, nourish and
soften the skin. Many have added protection from UV rays with
the addition of a SPF.
A slightly abrasive product that helps to remove the dead skin
cells on the skin’s surface; improves the skin’s texture and
enhances the absorption qualities for products like masks and
serums.
Concentrated formulas that come in small bottles or capsules
with active ingredients designed to treat specific conditions.
Product is in either a setting or non-setting formula. A variety of
masks is available with the following properties: deep cleansing,
anti-ageing, smoothing and rehydrating.
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Skin Types
Oily skin
•
•
•
•
•

Dilated pores
A greasy, shiny appearance
Blackheads/comedones
Pimples/pustules/papules
Blemishes

Dry skin
• Small pores
• Dry to touch / lack of
lipids/oil in the skin
• Dull
• Rough complexion
• Loss of elasticity
• More visible lines

Combination skin
• Dry/normal in one area,
usually on the cheeks
• Oily in others – T–zone
along the forehead and
nose

Sensitive skin

•
•
•
•
•

Normal skin
•
•
•
•

Few or no imperfections
No severe sensitivity
Barely visible pores
Clear complexion

Redness
Dryness
Itching
Burning
Reacts quickly to irritants
Combination skin

• Inability to retain
moisture
• Lack of water in the skin
• Thin and delicate texture
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Skin type

Oily skin

Dry skin

Dehydrated
skin

Sensitive
skin

Normal skin

Factors that affect skin
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Hormone levels, and therefore age
Diet
Skin care regime
Use of certain cosmetic products
Humidity and hot weather
UV exposure/sunlight
Cold/windy weather
Hormone levels
Smoking
Stress
Alcohol
Diet
Skin care regime
Harsh cosmetics
Poor hydration
Use of soap
Alkaline foaming cleansers / high alcohol based products
UV exposure
Air conditioning or heating
Medication
Diet
Smoking
Diet
Medication
Smoking
Response to cosmetic ingredients
Hormone changes
Skin care routine
Medical factors, such as eczema

•
•
•
•

Good diet
Few Hormone changes
Good skin care routine
High water intake and hydration
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Combination
skin

• Lifestyle
• Use of cosmetics
• Hereditary factors
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Nails

Nail enamel adds colour to the nails, will help protect the nail. This
Nail enamel

product also adds strength to the nails

Nail polish

This product will remove the nail enamel colour from the nails

remover

Cuticle

Cuticle remover will soften the nails cuticle making easier for the

remover

cuticle to be removed from the skin

Nail

Nail strengthener is design to harden weak and brittle nails. This

strengthener product will add a layer of protection to the nails

Buffing

Nail buffing paste is used to fill ridges on nail surfaces

paste
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UV gel

UV nail gel is placed directly over natural nails like nail polish. It gives
natural nails the strength and durability of acrylic tips.
UV nail gel helps protect the nail from daily abuse such as banging,
typing and washing.

Acrylic

This product is used to add strength to false nails. By using this you

liquid and

are making sure the new nail extension will last.

powder
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Make-up
Foundation

Usually a cream or lotion product that comes in a variety of shades
to match all skin complexions. Applied with either a damp sponge
or clean finger tips to the skin of the face, to even out the skin tone
and achieve a flawless complexion.

A light translucent powder available in loose or pressed format. It
is applied over foundation with a brush or powder puff. Its purpose
Face Powder
is to set the foundation and make it last longer. The powder
absorbs any excess natural oils and prevents a shiny complexion.

Blusher

Available in either pressed powder or cream format, in a variety of
cheek colours from pale pink to dark beige. The product is applied
under the cheek bone to add warmth and colour to the complexion
and accentuate the cheek bone area.

Bronzer

Available in powder, gel and liquid formulation. Bronzers come in a
variety of shade as they are designed to give the skin a natural
tanned appearance and a healthy glow.

Eye shadow

Eye shadows come in cream or powder. They are available in a
variety of colours with either matt or pearlised finish. Eye shadows
can be applied with a brush or sponge; they are designed to
enhance the eye area and add definition.

Eye liner

These come in either pencil or liquid form. The product is applied
around the eye to add definition and make the eye appear more
prominent.

Mascara

Available in liquid, cream or block formulations. Applied to the
natural lashes with a brush or a wand. Enhances the lashes
making them appear thicker and longer.

Lipstick

Contains a mixture of oils and waxes and a variety of different
pigments offering a range of colours. Applied to the lips either
directly from a stick, or with a brush for a longer-lasting effect.

Lip gloss

Made from mineral oils with colour pigments. Lip gloss provides
extra shine to the lip area.

Lip balm

Moisturising product made from oils and beeswax, helps to
prevent lips from chapping.
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Tanning
Tanning
products

A cream or lotion product containing active ingredients that react once
absorbed into the skin, staining it to produce a tanned appearance.

Tanning product are used to create a year round tan.
Unlike the sun, tanning lotions do no cause any damage
to the skin.
These product can offer confidence, which can lead
to good well-being.
Uneven results of tan can have a negative effect on
people.
Tan can be removed in the shower, or with exfoliator
and lemon juice.
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Health and Safety
Law

Health and Safety at Work Act 1974

Description
Provides guidelines that aim to protect the health and
welfare of all those involved in the workplace. Safe
working practices should be followed, any risks
identified and action taken to minimise them.

Management of Health and Safety at
Work Regulations 1999

Require employers to carry out risk assessments, make
arrangements to implement necessary measures,
appoint competent people and arrange for appropriate
information and training.

Workplace (Health, and Safety and
Welfare) Regulations 1992

Cover a wide range of basic health, safety and welfare
issues such as heating, ventilation, lighting,
workstations, seating and welfare facilities.

Personal Protective Equipment at Work
(P.P.E.) Regulations 1992

Manual Handling Operations
Regulations 1992

Require employers to provide appropriate protective
clothing and equipment for their employees.

Covers the safe movement of objects by hand or bodily
force.

Reporting of Injuries, Diseases, and
Dangerous Occurrences Regulations
(RIDDOR) 1995

Require employers to report certain occupational
injuries, diseases and dangerous events.

Control of Substances Hazardous to
Health Regulations (COSHH) 2002

Require employers to assess the risks from hazardous
substances and take appropriate precautions.
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Personal
protective
equipment

Image

Description of purpose
Provide protection from products and chemicals.
Usually a light colour so that regular washing is required to maintain
high standards of hygiene.

Uniform

Closed-in shoes are required to protect feet from falling sharp or hot
objects. They should also be flat or low heeled to avoid stumbling
whilst carrying equipment.

Shoes

Disposable gloves protect operatives from the following:

Gloves

•

Infectious conditions.

•

Irritant chemicals in products or cleaning
materials

• Cross contamination form bodily fluids e.g.
blood spots when waxing
Aprons can be used for extremely messy services to prevent uniform
or clothes being damaged. For example:

Apron

•

Waxing

•

Colouring hair

•

Body wraps
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Personal appearance, presentation and
personal hygiene
Requirements
Appearance and personal
presentation

•

Hair and beauty professionals
must ensure they present
themselves in a professional
manner to make a good first
•
impression to clients. If clients
are impressed with the
appearance of an industry
•
professional they have an
expectation that the service will
be of a professional standard
as well.

Hygiene
Due to the close nature of the
work a hair or beauty
professional undertakes, it is
strongly recommended they
maintain high levels of
personal hygiene. This
ensures clients are not
offended by poor hygiene and
the treatment experience is a
pleasant one they would return
for and recommend to others.

An appropriate uniform made of material that
is easy to keep clean and durable enough to
offer adequate protection. Traditionally beauty
and spa professionals have worn white but all
colours are worn now.
Appropriate footwear, recommended covered
in toe and supportive as you are on your feet
all day, so comfort is essential.
Hair should be clean and pinned back for
beauty, spa and nail services. It should be off
the face and not intrusive to the treatment
area for hair services although, as
hairdressers want to demonstrate their skill
level on their own hair, this industry is a little
more relaxed in terms of hair requirements.

•

Hands should be clean, soft and supple. The
nails for beauty and spa should be short,
clean and enamel free.

•

Make-up should be natural and not too
extreme. Although some hairdressers working
in salons that want to portray a particular
image, may have more dramatic make-up.

•

A daily shower or bath is recommended. The
use of good quality deodorants and
antiperspirants, to ensure no poor odours.

•

Good oral hygiene, regular brushing and use
of mouth wash. Avoidance of eating strong
smelling foods and smoking.

•

Wash hair regularly.

•

Light perfume or body sprays; avoid
overpowering aromas.
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Hygiene, sanitisation, sterilisation,
cross-infection, disinfection
Hygiene: Conditions or practices conducive to maintaining health and preventing disease,
especially through cleanliness
Cross-infection: The transfer of infection from one person to another, either directly from person
to person, or indirectly through an infected object (e.g. a dirty towel)
Sanitisation: Greatly reduces the number of microorganisms, many of the products are mild
enough to use directly on the skin.
Disinfection: The lowering of the numbers of harmful microorganisms to a level that is considered
safe. It does not destroy all of their more resistant spores.
Sterilisation: The total destruction of harmful microorganisms that could cause infection.

Examples

Hygiene
procedures

Sanitisation

Disinfection

•

Staff training to ensure all employees are aware of hygiene procedures.

•

Cleaning rota put in place to ensure working environment is cleaned at regular intervals.

•

Personal hygiene requirements outlined for all operators.

•

Treatment and service procedures to include standard hygiene procedures.

•

All qualified staff in the sector would have gained skill and knowledge on hygiene when
they did their training for their professionally recognised qualifications.

•

Designated health and safety adviser in the workplace should update all staff with any
new hygiene requirements.

•

Dispose of waste correctly.

•

All operatives should wash their hands correctly before and after contact with a client, and
regularly when in contact with anything that is potential non-hygienic.

•

Provide wall mounted hand sanitisers for operatives and clients.

•

Treatment area should be cleansed with a skin sanitiser if appropriate.

•

Floors and work surfaces should be regularly cleaned with disinfectant.

•

Tools and equipment should be immersed in or wiped over with disinfectant.

•

Pre sterilised implements should be used wherever possible (e.g. electrolysis needles
and facial lances)

•

Metal implements can be sterilised using an autoclave.

Sterilisation
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Infectious Conditions
Infectious
condition

Image

Description
An inflammatory disease of the skin
caused by a bacterial infection. Skin is
red and itchy to begin with then small
blisters appear, these rupture forming
crusts. This will require referral to a GP
for treatment.

Impetigo

A recurring skin condition caused by a
virus; the skin initially tingles; left
untreated it will blister and weep.
Generally occurs on the lips and
around the nose. The area should not
be treated until it has completely
healed.

Cold sores
/Herpes
simplex

Inflammation of the mucous membrane
that protects the eye. The inner eye
becomes inflamed and sore; it may
weep and produce pus in the lashes.
Caused by either bacteria or a virus.
Condition requires medical attention
depending on severity - either GP or
pharmacist.

Conjunctivit
is

A fungal infection that affects the body,
limbs and face. The condition appears
as small, red, raised patches of skin
that heal from the centre, forming a
characteristic ring shape. Requires
medical treatment with an anti-fungal
preparation from the GP or pharmacist.

Ringworm /
Tinea
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Tiny wingless insects that live in
human hair, they bite through the scalp
and feed from the blood in the skin.
They are easily passed from person to
person through close contact.
Insecticidal shampoo treatments can
be used to eliminate them.

Head lice /
Pediculosis
capitis

Contagious skin condition caused by
small mites that burrow into the skin.
The skin becomes red and irritated,
small grey/brown burrow marks are
visible. Requires medical referral to the
GP for treatment.

Scabies
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Retail Legislations
This act follows European Union
directives that seek to protect the
customer from unsafe, defective
services and products that do not reach
the required safety standards.

•

Consumer Protection Act ( 1987)

This legislation states that any
information, whether written or verbal,
given when selling a product or service
should be accurate.

•

Trades Description Act ( 1972)

This legislation gives consumers who
purchase goods via telephone, fax,
internet, digital television, and mail
order the same rights as they would
have if they purchased goods from a
shop or store in person.

•

Consumer Protection ( Distance Selling) Regulations (
2000)

Goods must be as described; they must
be of merchantable quality and fit for
their intended purpose.

•

Sale and Supply of Goods Act (1994)

This act aims to reduce risk to
consumers from potentially dangerous
and faulty products.

•

Consumer Safety Act ( 1978)

This sets out guidelines for pricing,
where a manufacturer may set a
recommended retail price but the seller
does not legally have to sell at the
recommended price.

•

Resale Prices Act ( 1978)

The act outlines that prices have to be
clearly displayed on products so that
consumers are not misled in any way.

•

Prices Act (1974)

This act states that no product can be
tested on animals from 2004

•

Cosmetic product (Safety) Regulations (2004)
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Data Protection
•

The Data Protection Act (DPA) is a law designed to protect personal data stored on
computers/control over the storage of paper files.

•

Computer files are required to be password protected and paper files must be stored in a
locked cabinet.

•

Hair and beauty businesses must consider registration with the Data Protection Register.

•

Any clients can have access to their own information but no one else’s.

•

There must be no threat of misuse of information, such as blackmail or identity theft.

•

The Data Protection Act gives you the right to know what information is held about you, and
sets out rules to make sure that this information is handled properly.

•

The Data Protection Act was passed by Parliament to control the way information is handled
and to give legal rights to people who have information stored about them.
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Different hair salons
Business
Hairdresser

Barber

Afro-Caribbean
Hairdresser

Brief description of
the business
Hairdressers provide a
variety of hair services
and treatments to both
female and male clients.

Barbers specialise in
hair treatments and
services for male
clients, this may also
include a steam facial
and attention to the
beard area.

Specialises in AfricanCaribbean hair; staff
have skills and
knowledge on the
specific properties of the
African-Caribbean hair
type and the techniques
used to style it

List of treatments and services offered
•

Shampooing

•

Cutting

•

Colouring

•

Perming

•

Relaxing

•

Styling

•

Extensions

•

Blow dry

•

Special occasion or hair-up designs

•

Shampooing

•

Cutting

•

Patterns

•

Beard shaping and trimming

•

Shaving

•

Colouring

•

Styling

•

Shampooing

•

Cutting

•

Colouring

•

Perming

•

Relaxing

•

Styling

•

Extensions

•

Cornrows / braiding / dreadlocks
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Spa and Beauty Salon
Beauty salon v spa

Beauty salon

Spa

Facials

Massage therapies

Manual facials

Swedish body massage

Electrical facials

Aromatherapy
Hot stone massage

Eye treatments

Sports massage

Eyebrow shaping

Bamboo or lava shell

Eyelash/brow tinting

massage

Hair removal

Body wraps

Waxing

Slimming wraps

Threading

Anti-Cellulite wraps

Electrolysis
Hydrotherapy

Laser

Spa pools
Tanning

Jacuzzis

Spray tanning

Floatation tanks

Cream tanning
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Spa
This can be an all-day event, clients would book into the spa for a time
period. Example 1 or 2 hours.
If other appointments have been made, clients could be at the spa all day.
The main purpose for a spa is to relax
Example, client could book 2 hours in the spa, then have a hot stone
massage, have a body wrap and a facial. This would take 4 to 5 hours.

Beauty Salon
Beauty salons will run on an appointment times.
Clients will book an appointment, service will be completed and client will leave
once appointment is completed.
This is so the beauty therapist can stay on time will treatments.
Example, client could book for a leg wax, this could take up to 1 hour. After this
they would go on with their day.
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Linked Industries
These industries link to hair and beauty because
they improve body and mind well-being. All these
industries will make people feel better about
themselves.
Hair and beauty
Business

Hair and beauty image

Description

•
•
•

Brow bars

•

•

Health clubs /
leisure centres

•

•

•

Hotels

•

/cruise ships

•

Product
manufacturing
and distribution

•

•
•
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Brow bars use threading for eyebrow
shaping/removal
They can be stand-alone, small businesses.
There is very little equipment required other
than a reclining chair and good lighting.
Service is quick with a high turnover.

Many health and leisure centres offer hair,
beauty and spa services within their complex
Recreation centre staff are often qualified in
sports massage and fitness, as well as
managerial skills..
Health club members prefer sites that offer
multi services and often have a swimming
pool, sauna and Jacuzzi and offer massage
treatments. .
Many large hotel chains and cruise ships offer
hair, beauty and spa services.
Generally a standard approach is taken with
all services across the hotel chain or fleet of
ships , with staff trained to deliver the same
set services and procedures, wherever the
treatment takes place.

Manufacturers produce a variety of products,
tools and equipment required by the hair and
beauty sector.
Manufacturers respond to industry demand
developing new products with desirable
characteristics.
Distribution networks ensure products and
equipment are delivered to businesses.
Wholesalers/manufacturers also like to
employ staff with qualifications in technical
abilities as they can talk to salons with a
thorough knowledge of services.

•

Retail sales
•

•

Fashion
•

•

Photographic
•

•

Theatre and
media
production

•
•

Education and
training

Hairdressers and make-up artists work
closely with photographers preparing the
models for photo shoots to create the theme
of the image required.
Location work is often a requirement.

Make-up artists, hairdressers and wigmakers
provide services for TV productions, theatre
and film.
Lots of research may be required for a period
set drama to ensure the hair and beauty style
reflects the period.
Continuity needs to be consistent with hair
and make-up for every performance.

Private and state funded establishments offer
a broad range of hair and beauty training
leading to professional qualifications.

•

The nail services industry has experienced
rapid growth.
Premises are often situated on the high
street.
Establishments generally have many
operatives working from a number of
workstations.
The services focus on nail treatments such as
nail extensions and adornments for both
hands and feet.

•

•
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Hair and beauty professionals work closely
with fashion designers to create the latest
trends in hair styles, make-up colours and nail
designs.
Hair and beauty practitioners keep up to date
with the latest fashion trends, offering
services to replicate catwalk designs and
retail products that are on trend.

•

•

Nail bars

Many hair and beauty salons have retail
facilities. This is good business sense to
increase revenue for the salon and support
the homecare treatment plan for the client
with the right products.
Hair and beauty products are also sold in
retail stores, supermarkets and some chemist
chains.

Skills and Attributes
List of skills and attributes:
•

Integrity

•

Punctuality

•

Discretion

•

Confidentiality

•

Customer service

•

Good communication skills

•

Positive attitude

•

Creativity/ Dexterity

•

Initiative

•

Team worker

•

Attention to detail

•

Professional

•

Good personal hygiene

•

Honesty/ Trust / Trustworthy

•

Positive personality

Communication skills: Communication is the activity of conveying information through the
exchange of thoughts, messages, or information, by speech, body language, facial expressions,
signals, writing, or behaviour. It is the meaningful exchange of information between two or more
people.
Communication is important to always be polite and friendly to customers, colleagues and
visitors. Choose appropriate topics of conversation, do not use inappropriate language and do not
gossip or criticise colleagues or other professionals. You need excellent communication skills in
order to ascertain your client’s treatment requirements.
Professional conduct: To behave in a way that meets industry expectations in the workplace, in
order to uphold the high standards and reputation of a professional business.
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Discretion: The ability of behaving or speaking in such a way as to avoid causing offence or
social embarrassment or revealing confidential information.
Confidentiality: Keeping information, written or verbal, secret or private.
Confidentiality is vital clients’ feel confident that information disclosed is not shared with a third
party and kept secure. If this is not maintained then clients will not return and the business will
suffer.

Honesty: It is important to be honest at all times, it creates an atmosphere of trust and confidence
for colleagues and clients. Keeping promises and exceeding expectations helps to build a good
reputation and secure business success.
Punctuality: It is extremely important to be punctual in meeting client appointments. If you are late
for one appointment this will affect every other client appointment that day. Clients should be able
to rely on you to provide the service booked at the time requested. Punctuality also demonstrate
respect for colleagues. Customer retention is also more likely to be improved.
Example of attributes
Integrity
During a consultation for a facial treatment Leona notices her client has some open sores oozing pus around
her mouth. Leona asks the client if she has experienced any problems around her mouth; the client replies “no,
they are just a little bit dry”. The client expresses how much she is looking forward to having the treatment.
Even though Leona feels a little awkward and under pressure she knows she must not treat the area due to a
risk of cross infection. When she explains to the client that unfortunately she will be unable to carry out the
facial, the client gets very annoyed. Leona politely sticks to her explanation and offers to book the client in
when the area has healed. She does not treat the client on this occasion; instead Leona advises the client to
seek medical attention

Reliability
Beth has worked in a spa for five years, in all that time she has never been late or absent. Beth has
volunteered to attend more promotional events than any other members of staff. She will always stay late to
finish a client if required. All the customer’s request her when they book appointments. All her colleagues know
that if they ask Beth to do something for them it will always get done.

Positive attitude
Omar works in a barbers, he turns up for work one morning to find his colleague is late. There are already two
clients waiting outside the door. Omar greets the clients politely, he smiles and starts chatting to them both
inviting them to take a seat while he gets them a drink and sets his work area up. Omar gets started on the first
client , who starts to moan about Omar being on his own, Omar remains upbeat and diverts the conversation
to something more light-hearted all the time getting on with the clients hair. Omar’s colleague walks through
the door, so Omar acknowledges him politely and explains he has a client waiting. Omar is annoyed that his
colleague was late but realises there is nothing to be gained by moaning.
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Initiative
Kelly and her friend Jo work in a nail bar together. One morning Jo texts Kelly and says she is feeling sick and
will not be in work today. Kelly knows another nail technician who works from home; she rings to see if her
friend is available to cover for Jo - luckily she can cover for a few hours. Kelly then calls her manager and
explains what she has arranged and suggests she could also rearrange her clients to pick up some of Jo’s
clients. The manager is very grateful for Kelly’s quick thinking.

Team worker
At the end of a busy day in the spa, the wet area needs to be cleaned down. Two therapists have finished their
client quota for the day so they tidy their treatment area quickly and get started on cleaning the wet area. Their
colleagues have just finished their clients and are escorting them back to the reception area. Once the wet
area has been cleaned the ladies get started on clearing up their colleagues treatment areas. At the end of the
working day the four therapists are all able to leave at the same time.
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Practical skills

•

Consideration given to
the choice of colour
and blending to achieve
an eye-catching design.

•

Highlighting with white
and line work in black
carefully applied to
produce an effective
and desirable result.

• Steady hand during
brush work to ensure
neat lines.
• Pinching sponge to
create a neater edge
around application.

•

Design was
symmetrical.

•

Every attempt to make
all details of the design
coordinate and produce
an authentic butterfly
pattern.

•

The addition of lipstick
and glitter to add final
touches to the design.
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Trade Organisations
Cosmetic, Toiletry and perfumery
Association

National Hairdressing Federation

Federation of Holistic Therapists

Hairdressing Council

BABTAC British Association of
Beauty Therapy and Cosmetology

British Association of Cosmetic
Nurses

HABIA Hairdressing and Beauty
industry Authority
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Website

Acronym
/Abbreviation

Full title of
organisation

Brief description of the
purpose of the organisation

www.ctpa.org.uk

CTPA

Cosmetic, Toiletry
and Perfumery
Association

Member-led information sharing
site for legislation within the
cosmetic and perfume industry.

www.nhf.info

NHF

National
Hairdressing
Federation

Considered the industry
standard, the organisation has a
good website which is designed
for employers and covers all
aspects of hairdressing.

www.fht.org.uk

FHT

Federation of
Holistic Therapists

The UK and Ireland’s leading
professional membership
association for beauty and
complementary therapists.

The FHT offers insurance and a
range of benefits for members.
The FHT represents the interests
of professional therapists and
works closely with the
government and other
organisations on behalf of the
beauty and holistic therapy
industry.

www.haircouncil.org.
uk

HC

www.babtac.com

BABTAC

Hairdressing
Council

British Association
of Beauty Therapy
and Cosmetology

The only state registered
hairdressing organisation in the
UK, established under an Act of
Parliament in 1964

A provider of insurance to the
industry, which also offers
support and guidance with
articles and information pages to
its subscribers/members.
BABTAC is a campaigner for
industry regulation and
“responsible” business models.

www.cosmeticnurses.
org

BACN

British Association
of Cosmetic
Nurses
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A professional association
representing the interests of
nurses within the cosmetic
enhancement industry.

Industries which HABIA represents.
Suggested answers:
•
•
•
•
•

Hairdressing
Beauty Therapy
Spa Services
Nail Services
Barbering;

Ways in which HABIA helps learners.
Suggested answers:
Habia:
•
•
•
•
•
•

Provides career advice in the hair and beauty sector.
Explains qualifications.
Offers a range of learning material.
Explains health and safety requirements in the sector.
Publishes industry codes of practice and industry reports and statistics.
Offers membership.

Things HABIA does to support employers.
Suggested answers: (any of the following)
Habia:
•
•
•
•
•
•
•
•

Keeps employers up to date on employment law and requirements.
Explains how apprenticeships work.
Offers a business consultancy service.
Offers health and safety compliance guidance.
Offers advice on taxation and how to pay HMRC.
Promotes good training, resources and CPD courses.
Offers impartial advice and information on qualifications.
Collates industry reports and statistics.
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Business Types
Limited Liability Partnership (LLP)
A Limited Liability Partnership (LLP) is a corporate body which has a legal existence independent of its
members. LLP members have collective or joint responsibilities, but no individual responsibility for each
other’s actions. Each member of the LLP can only lose their initial investment if the business runs into
difficulty. This is different to a Partnership which does not have a legal identity, outside of the members

Private Limited Company (Ltd)
A private limited company is easy to identify as its name always ends with “Ltd”. Each owner has a share in
the company and is called a “shareholder”. This type of business is often used within a family and the
shareholders may also be directors and run the company. They do not usually offer shares to outsiders or
float the shares on the stock market for outsiders to buy. Shareholders risk is limited as a limited company
has its’ own legal identity.

Public Limited Company (plc)
A Plc can sell its shares on the stock market so it is easier to raise money for the business if required, as
more shareholders are involved. Public Limited Companies are usually larger than Private Limited
Companies, and their shareholders have similar limited liabilities; so are not personally liable for the firm’s
debts and would only lose their initial investment should the company become insolvent.

Franchise
A franchise is a joint venture between a franchisee (who buys the right to copy a successful business
model) and a franchisor who sells the right to use a business idea in a particular location. Many well-known
high street stores and burger restaurants are franchises. Opening a franchise is usually less risky than
setting up as an independent retailer as the franchise is using a proven business model.

Concession
A concession is a type of business where a small business is allowed to sell goods, food or services on
property owned by someone else, for example an airport or a large department store who allow cosmetic
houses to sell their own brand goods. Most concessions are run within strict parameters so that the owner
dictates rules and regulations about how the business can look, opening hours and so on.
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Employment Types
Employment status
Self-employment

Contracted employment

Description
•

If you are self-employed you do not have a
contract of employment with an employer. You
are more likely to be contracted to provide
services over a certain period of time for a fee
and be in business in your own right.

•

You must register with HMRC and pay your own
Income Tax and National Insurance
Contributions.

•

You do not have employment rights as such if
you're self-employed since you are your own
boss and can therefore decide, for example,
how much to charge for your work and how
much holiday to give yourself.

•

You do have some legal protection, however.
You must not be discriminated against and you
are entitled to a safe and healthy working
environment on your client's premises for
example.

•

Self-employed women who have recently left
their jobs may be entitled to Maternity
Allowance.

•

On contracted employment, you work under a
contract of employment that states all the terms
and conditions relating to your job role. This can
be a written document or a verbal agreement.

•

As an employee, your employer is obliged by
law to deduct Income Tax and National
Insurance contributions from your salary or
wages before paying them to you.

•

You are also entitled to all minimum statutory
employment rights including: maternity, adoption
and paternity leave, the right not to be unfairly
dismissed, statutory redundancy pay, all the
rights that are given to 'workers'
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Gross Domestic Product
Gross Domestic Product (GDP)
GDP is a measure of the market value of all goods produced and services provided quarterly or
yearly. GDP can be calculated by different methods or approaches: 1. The sum of output
produced by every class of enterprise to arrive at the total. This is known as the Production
Approach. 2. The value of the total product is equal to expenditure. This is known as the Income
Approach. 3. The incomes of the producers must be equal to the value of their product, so GDP
can be calculated by the sum of all producers’ incomes. This is known as the Expenditure
Approach.

GDP also measures how the economy of a country is growing.
Hair and Beauty industry contribution to the UK economy
Hair and beauty businesses provide employment opportunities. Employed staff will have the
capacity to support themselves and will contribute to the economy by paying taxes and spending
money.
Hair and beauty businesses such as salons, spas, health clubs, retail sales, create the opportunity
for increased national spending. The businesses offer a variety of products and services and so
greater consumer choice. This supports public demand as economic factors influence the demand
for hair and beauty products and services.
Financial institutions may benefit as loans and overdrafts are able to be repaid and business
accounts are healthy which enables cash flow for the banks.
Advertising, sales and marketing businesses such as magazines, newspapers, radio, cinema,
social media, PR and events companies and sales distribution businesses benefit from the hair
and beauty industry.
Related industries, such as manufacturers of equipment and products, are maintained as
businesses can afford to continue to buy and invest in new things. Development of new products
and services supports related industries increasing profits and creating jobs, for example product
companies will require manufacturer, trainer and marketing support.
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GDP measure the total income of business, including
business that link.
Each business will pay staff a wage, from these wages
people will pay taxes. Which goes toward the NHS,
police, school, benefits and many others
Once people have paid their bills they can use their left
over money for social and personal items. Example,
clothing shops, super markets and hair and beauty
salons
Explain one way in which the hair and beauty sector
benefits the UK economy.
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Product manufacturers

Make hair and beauty products that are sold to the hair and beauty sector

Equipment manufacturers

Provide the furniture and equipment that hair and beauty businesses use

Haulage and delivery
businesses

Move stock and/or fixtures and fittings from production sites to the retailer

Shop fitters/building
contractors

Hair and beauty business premises require a purpose built environment.
This will also require updating and ongoing maintenance

Advertising and marketing
companies /Website
designers

Hair and beauty businesses often advertise their businesses, so may use a
combination of these services

Accountants/lawyers/

These professions support in various ways:

solicitors/insurers

An accountant will keep financial records, submitting tax returns to Her
Majesty’s government and sorting the profit and loss on a weekly or monthly
basis
Lawyers/solicitors will be required for legal advice, purchasing of premises
and contracts for partners or subsidiary workers
Insurers are required for both public liability and public indemnity insurance
to protect the business, in case a client sues for malpractice , some firms
also take out premises’ insurance against fire, stock insurance against loss
and personal insurance for medical expenses

Landlords/rental industry

Many hair and beauty businesses operate out of rented properties

Catering industry

Hair and beauty businesses may offer food and beverages to their clientele.
This service may often be outsourced to catering companies

Colleges and training
facilities/

Teach new students their skills and bring in new generations of stylists,
therapists and potential employers.

Awarding
organisations/sector skills
bodies

Awarding organisations set the qualifications and sector skills bodies set
the standards.

Magazines and journals
with beauty or hairdressing
writers

Journalists may specialise in writing, reviewing and recommending hair and
beauty service products, (often referred to as beauty editors), and write for
both newspapers and magazines.

Fragrance houses

Companies who once only retailed perfume have diversified into skincare
and make-up production.
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Career Pathways
Assistant
Is a person who is not yet qualified, but may have commenced their training.

Junior
Could be a newly qualified person or about to finish their training.

Senior
Is a fully qualified person with a minimum of one to two years’ experience.

Consultant
Is a fully qualified person, with at least three years’ experience.

Salon manager / owner
Is a fully qualified person, with at least five years’ employment, and some
management experience.
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Career opportunities
Hairdresser
•

•
•

•
•
•

Barber
•

Cuts styles and dresses hair,
performs a range of colouring
and perming techniques.
Conducts client consultation.
Provides client care and
maintains excellent customer
service.
Recommends and retails
suitable hair care products.
Maintains health, safety and
hygiene procedures.
Recommends further services
and treatments, promotes the
business.

•
•
•
•
•

Cuts, styles men’s hair, creates
patterns with clippers, shaves and
trims beards and moustaches,
colouring and perming
Conducts client consultation.
Provides client care and maintains
excellent customer service.
Recommends and retails suitable
hair care products.
Maintains health, safety and
hygiene procedures.
Recommends further services and
treatments, promotes the business.

Spa therapist
•

•

•
•
•
•
•

Many of the services offered by a
beauty therapist with the following
additional services:
Hydrotherapy, sauna, steam room and
flotation tank, body wraps, massage, Hairdresser
aromatherapy and reflexology.
Cuts styles and dresses hair,
Conducts client consultation.
performs a ra
Provides client care and maintains
excellent customer service.
Recommends and retails suitable face
and body care products.
Maintains health, safety and hygiene
procedures.
Recommends further services and
treatments, promotes the business.
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Make-up artist

Beauty therapist
•

• Facial treatments; manual and
electrical body therapy treatments;
manual and electrical hand and
foot care services; manicures; nail
extensions; pedicures and nail art.
Hair removal services, (temporary,
depilatory waxes, permanent
electrical epilation) Hair reduction
services (permanent IPL & laser)
• Conducts client consultation.
• Provides client care and maintains
excellent customer service.
• Recommends and retails suitable
beauty products.
• Maintains health, safety and
hygiene procedures.
• Recommends further services and
treatments, promotes the business.

•

•

•
•
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Creates and applies make-up
designs for fashion, retail,
catwalk, fantasy, stage, and TV
and film purposes.
Provides client care and
maintains excellent customer
service.
Recommends and retails
suitable skin care and make-up
products.
Maintains health, safety and
hygiene procedures.
Recommends further services
and treatments, promotes the
business.

Link industries Career opportunities
Leisure/tourism

Health and fitness

•

Hotel manager

•

Spa manager

•

Hotel receptionist

•

Fitness instructor

•

Wedding planner

•

Personal trainer

•

Tour manager

•

Group exercise instructor

•

Tourist guide

•

Yoga and Pilates teacher

•

Resort representative

•

Recreation assistant

•

Leisure centre manager

•

Club manager

•

Health trainer

•

Sales personnel

•

Events manager

•

Receptionist

•

Airline crew

•

Lifeguard

•

Cruise ship crew
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Apprenticeships
An apprenticeship is a training programme that offers young people the
opportunity to train and learn a craft or trade whist gaining real hands-on
experience. Apprentices work alongside skilled professionals in the
workplace. They work towards a professionally recognised qualification
that will be assessed either in the workplace or college. The apprentice
has a contract with the employer that sets out the terms and conditions of
work, along with their salary.
The advantages of training as an apprentice.
• Gain real hands-on experience.
• Work with skilled professionals that demonstrate a wide variety of
skills.
• Earn money while you learn.
• Builds self-esteem as opportunities for developing skills will be more
varied.
• Training pathway is valued by employers, beneficial on your C.V.
• Possibility of employment - at the end of the apprenticeship an
employer will be familiar with your skills and you will be familiar with
the workplace/ business.
• As a Hairdressing apprentice, you’ll work as a salon junior,
assisting senior staff while training as a junior stylist.
• Duties are likely to include booking appointments, shampooing,
conditioning, drying and styling hair, mixing and applying hair
colour and cutting.
• You will study hairdressing topics such as hair and skin testing,
the effects of chemicals on hair and skin, and the principles of
hair colour selection – there’s also the option to learn about
promoting products, perming, or relaxing different types of hair.
• Advanced apprentices take their learning a step further by
developing their cutting and colouring skills so they can carry out
all the latest-fashion techniques – and maybe even determine the
fashion looks of the future.
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Things you might be expected to do as a beauty therapy apprentice
• This Apprenticeship is about improving people’s wellbeing by
making them look and feel better. Beauty Therapy covers a range
of treatments, from simple facials and make-up jobs to waxing.
• As a Beauty Therapy apprentice, you’ll assist senior therapists
and learn a range of skills and techniques, such as how to
improve facial skin conditions, wax body hair, spray tan, shape
and colour brows, perform hand and foot treatments, and apply
make-up.
• On the Advanced Apprenticeship, you’ll work as a beauty
therapist, learning techniques like body massage as well as more
complicated electrical treatments to remove unwanted hair or
improve skin condition.
• You’ll work closely with clients and will need the ability to put
them at ease, and generally be pleasant and personable.
• Most therapists are based in salons, although some can work in
hospitals, resorts, and even cruise liners. It can be a glamorous
career choice: with further training you might become a make-up
artist for film and TV, or help develop new products. In the future
you might run your own salon, or work for individual clients.
• After successful completion of an Apprenticeship, you could go
on to study specialist areas like massage, aromatherapy,
hydrotherapy or reflexology.
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Vocational qualifications
Vocational qualifications
•

•

•

Vocational qualifications refer to work-related qualifications.
They are designed to enable the learner to acquire knowledge
and skills that are required by the national occupational
standards (NOS) to be able to perform a particular job. A
vocational qualification gives the learner proof that he or she
is adequately trained for a particular workplace, once the
programme is completed, especially if holding an occupational
vocational qualification. This guarantees that the held
qualification complies with the national occupational standards
(NOS) for a particular job or sector, such as healthcare or
accounting.
Not all vocational qualifications meet the NOS standards that
are defined by the Sector Skills Council and the industry.
However, this does not necessarily mean that they do not
allow the learners to pursue learning, or be promoted in their
workplace. All accredited vocational qualifications are
designed to help the learner to acquire the necessary
knowledge and skills for a particular job, to progress in the
workplace or to continue education.
Vocational qualifications have different levels, ranging from
the Entry Level to Level 8 which is very similar to other
qualification levels. All vocational qualifications consist of
units; each unit is given a credit value that allows the learner
to predict roughly how long he or she will need to achieve the
desired qualification - one credit equals approximately 10
hours of learning. If we know that it takes 1 to 12 credits to
receive an award, the learner will need from 10 to 120 hours
for this qualification. Certificates, on the other hand, are
awarded to learners with 13 to 36 credits which roughly
equates to 130 to 360 hours. To gain a diploma, a minimum of
37 credit points or 370 hours of learning is required. The title
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•

•

of the qualification thus reveals the size of training and
learning, but it typically also reveals the qualification level and
the subject that was studied.
In addition to allowing the learners to acquire the necessary
knowledge and skills for a particular job, vocational
qualifications also allow the learners to choose from a wide
range of subjects. Some of the most popular (and sought after
by employers) include healthcare, retail, leisure services, hair
and beauty, construction, food and catering and management.
Although work-related qualifications are very similar to others,
they are distinguished by their emphasis on knowledge and
skills sought after by the industry’s employers. Vocational
qualifications are managed and regulated by the Office of
Qualifications and Examinations Regulation (Ofqual) in
England and in Northern Ireland, by the Department for
Children, Education, Lifelong Learning and Skills (DCELLS) in
Wales and by the Scottish Qualifications Authority (SQA) in
Scotland.

Vocational job- referred to as trade jobs
•
Hairdresser
•
Beauty therapist
•
Makeup artist
•
Nail technician
•
Plumber
•
Consultation
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Education
Further education

• Further Education (often abbreviated FE)
• Further Education is the term used to describe
the education that follows compulsory post-16
secondary education.
• Qualifications offered are usually distinctly
different from those offered in Higher Education
• Usually taught in the sixth form part of a school
or independent FE colleges, as well as in workbased, adult and community learning
institutions.
• A means to attain an intermediate or follow-up
qualification necessary to attend university, or
begin a specific career path i.e. hair and beauty
(vocational qualifications)
• Funding is from the government.

Higher education

• Higher Education (often abbreviated HE)
• You usually have to be 18 or older to take a
higher education course.
• HE is offered in the following establishments:
universities, colleges, specialist institutions such
as art schools or agricultural colleges.
• Qualifications are underpinned by a high level of
theoretical knowledge.
• HE offers qualifications at degree level, usually
taking a minimum of three years to complete.
• The government funds HE.

64

Foundation degree
•

A degree level qualification that combines academic study with workplace learning.

•

Designed in association with employers.

•

Designed to equip people with skills and knowledge, as well as increase
productivity in the workplace.

Undergraduate degree
•

Post-secondary education

•

This degree normally takes three years to complete but can take longer if it
includes an industrial placement, an additional subject or a year abroad.

•

A study of academic programmes up to the level of bachelor’s degree.

Postgraduate degree
•

Students who receive good grades in their undergraduate degrees may choose
to take this type of degree.

•

Examples of this type of degree include the following: MSc (Master of Science),
MA (Master of Arts), MEd (Master of Education), LLM (Master of Law), MBA
(Master of Business Administration)

•

This type of degree takes a minimum of one year (full-time) or two years (parttime) to complete.
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Education and training
• Teachers in further education and private training
establishments offering hair and beauty vocational
courses.
• Assessors and teachers who deliver work placed
training and assessment to apprentices.
• Professional product manufacturers employ qualified
trainers, who teach professionals and students how to
use their products.
• Health and safety specialists/consultants who train
professionals and managers in the workplace.
• First aid instructors who offer first aid training.
• Colleges offer teacher training qualifications delivered
by lecturers who specialise in sharing good teaching
practice.
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PRACTICE PAGES

In this section of your
Knowledge Organiser you will
be able to work on practice
examples – in class and at
home as independent tasks.
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Shampoo
Identify an ingredient that could be in
normal shampoo

Give an example when a lemon shampoo
would be used

Describe when you would recommend
chemically treated shampoo
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Conditioner
Identify which product is not rinsed out of
the hair

Outline why conditioner is used

Explain why penetrating conditioner is not
applied to the roots
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Products
Outline benefits of products

Explain when a finishing product is used
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Hair Types
List three different hair types and outline
their characteristics

Describe the characteristics of the two
images below.
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Hair Structure
Practice Page
Label the diagram
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Colouring
Practice Page
Draw the
colour
molecules
for each
colour service
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Perming
Outline how the chemicals work on the
hair, including the effect the product has
on the bonds

Predict what could happened if you did
not complete to service correctly.
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Relaxing
Explain how the relaxing process works
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Hair Removal
Explain where on the hair shaft the product
will remove the hair.

Identify the difference between hot wax and
warm wax

77

Skin Care Products
Explain the benefits of a facial products
service

Outline why toner is used
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Explain why cleanser and moisturiser is
used

Analyse why the neck must be included
during a facial service
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Skin Types
Which skin type has a dull and rough
complexion?

Analyse how you could improve this skin
type

Nails
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Nails
Explain the purpose of nail enamel?

Justify how people can improve their nails?
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Make-up
Take a look at the before and after makeup image. List the make-up products that have been used
underneath.
Before and after
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Tanning
Give an example how people would feel after
a bad spray tan

Explain how a tan links to body have and
mind well being
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Health and Safety
Personal Protective Equipment (PPE) must
always be used when carrying out treatments
and services.
a) List two examples of when PPE is used.

b) Describe two reasons why wearing PPE is
important.
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Setting up a new business requires planning and
organisation to ensure all legislative and regulatory
requirements are adhered to. Business owners have a
number of responsibilities and there are serious
consequences if businesses are not compliant.

Summarise employer’s responsibilities
under the Health and Safety at Work Act.
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Personal appearance, presentation and
personal hygiene
Describe different ways of maintaining clean
nails and breathe

Describe why you should look professional
in the salon

Evaluate how body odour could affect your
business
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Hygiene, sanitisation, sterilisation,
cross-infection, disinfection
Match up the description the cleaning
method
Sanitisation
Disinfection
Sterilisation

Cleaning work
area
Washing hands
Cleaning
equipment
E.g. makeup
brushes,
combs, clips.

Lowers the
numbers of
harmful
microorganisms/
bacteria/ germs
Total destruction
of harmful
microorganisms/
bacteria/ germs.
Reduces the
number of
microorganisms/
bacteria/ germs.
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Explain what cross infection means and how
you can prevent cross infection in the salon.

Assess which of the conditions you think
would be the worst to pass on to a client.
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Trade Description

89

Data Protection
Hair and beauty professionals must always follow the
Data Protection Act.
Describe two ways in which this can be followed.
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Different hair salons
Summarise the purpose for each hair salon
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Spa and Beauty Salon
Compare a spa to a beauty salon
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Linked Industries
1.

Barber shops mainly focus on cutting and styling the hair of male clients.

2.

True / False
Spas are always found in large stately homes with their own natural spring.

3.

True / False
Nail bars will only offer treatments and services for your fingernails.

4.

True / False
Beauty salons are establishments offering cosmetic treatments for men and women.
True / False

5.

Catwalk models always do their own make-up.
True / False

6.

Many health clubs offer beauty and spa services.
True / False

7.

Most product manufacturers sell directly to salons.
True / False

8.

Education establishments encourage high commercial standards in the industry through
ongoing training.
True / False

9.

Fashion and retail businesses display the latest hair, nail and make-up styles to help to set
and develop trends.
True / False

10.

Hairdressing salons employ male and female stylists.
True / False
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Review how hotels link to the hair and beauty
industry

State how a leisure centre could improve
mind and well-being

Define how manufactures and distributes
links to hair and beauty
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Skills and Attributes
Describe a scenario for the follow attributes
Honesty

Punctuality

List some different skills and attributes:

95

Evaluate when creative skill would be useful
in the hair and beauty industry

96

Trade Organisations
Identify what HC stands for

Define what BABTAC offers its clients
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Review the purpose of HABIA
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Business Types
Outline each business type that would suit
these job
1. Hairdresser and makeup artist opening
a salon together

2. Opening a small business inside a large
shop

3. Picking up hours where you can e.g.
Mobile hairdresser Avon

4.

An event planner working alone
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Employment Types
Analyse the advantages and disadvantages
of being both employed and self employed
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State what you can remember for each business type
Recap clouds
Business ownership types

Concession

Franchise

Sole Trader

Partnership

Public Limited Company

Freelance/Independent
`

Private Limited Company
Limited Liability Partnership
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Gross Domestic Product
GDP measure the total income of business, including
business that link.
Each business will pay staff a wage, from these wages
people will pay taxes. Which goes toward the NHS,
police, school, benefits and many others
Once people have paid their bills they can use their left
over money for social and personal items. Example,
clothing shops, super markets and hair and beauty
salons
Explain one way in which the hair and beauty sector
benefits the UK economy.

102

Explain how manufacturing companies link
to the hair and beauty sector

Justify the benefits of opening a new
business.

103

Lesson recap
How does GDP affect the following topic below;
• Providing employment opportunities.

• Increased consumer spending.

• Greater consumer choice, products / services.

• Supporting other sectors.

• Contributes to UK economy
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Career Pathways
Compare a senior to a consultant

Evaluate why price will increase with level of
experience

105

Career opportunities
Create a clear description of the advantage
of the above job roles
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Link industries Career opportunities
Link industries link to body, mind and wellbeing.
Define why this is importance
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Apprenticeships
Identify what an apprenticeship is

Analyse the advantaged and disadvantages
of an apprenticeship

108

Vocational qualifications
Explain what ‘vocational qualifications’ are.
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Education
State three other types of training pathways.
Example GCSE
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Education and training
Outline job roles that would be best suited
for these education and training listed
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REVISION TOOLS

Use this section of your
Knowledge Organiser to support
you with revision.
Test yourself and then use the
revision resources to help you fill
the gaps in your knowledge.
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Create flash cards

1. Get someone else to read the question on
each flashcard.
2. For every flashcard you get 100% correct,
put it in a pile to your right. However, for
every flash card you don’t get exactly right
put it in a separate pile (to your left).
3. Once you have sorted your initial pile of
flashcards into the two piles, you pick up the
pile of flashcards that you got wrong and then
you sort this pile out into their right-wrong
respective piles (ask all the flashcards again).
4. You keep repeating this, until you have no
flashcards left in a “wrong” pile.
5. Repeat steps 1-4 until you can go through
the first pile of flashcards and have no wrong
ones
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Graffiti Wall Revision Strategy

What is this strategy?
This strategy is used to identify information you remember on key topics.
For this you will need to select a key topic or key word, (to be written in to
box). Write everything you know about this topic or key word in the same colour
pen. Refer back to you work or notes, any information that has been missed to
be added in a different colour pen.

Example

Manual Handling
Manual Handling is how you pick up a box. The correct way to pick up a box if to lift
with your knees not you back.
Box needs to be held close to your body. Back to be kept straight.

Why use this strategy?
This approach is effective in helping you identify information that you have
forgotten. The forgotten information can be revised by using different revision
techniques like flash cards.
This can often help you get higher marks in your exams because you are able to
focus on forgotten information.
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Hexagons Revision Strategy

What is this strategy?
Hexagons is a revision strategy that helps you to map out your learning in a
meaningful way. You should begin by thinking about a question or a topic area
and write this in your middle hexagon. From this, you will map other related
ideas or points. If the side of your hexagon touches another hexagon, the
points within them must be relevant to each other.
Example

Clothes shop

Products

Hairdressing
Fashion

Hair salon

Why use this strategy?
This approach is effective in helping you organise and break down larger topics.
By filling out the hexagons you are also starting to think about how different
issues and topics overlap. This can often help you get higher marks in your
exams if you are able to think about how different ideas link together, showing
your broader knowledge.
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Revision Clock
On the revision clock on the next page,
describe each different hair conditioner
type.
Including how you can identify each hair
type apart and what factors affects each
hair type.
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Revision Pages

Which product is not rinsed

Which product is not applied to the roots?

out?

Why is leave-in conditioner
used?

Which hair type can a
surface conditioner be
used for?

Conditioner
Where is a scalp conditioner applied?

What does penetrating conditioner do?
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What is a surface conditioner?

Why is a scalp conditioner used?

Step 1: breaking
.

down a question.

5 Step Question Prompt

Underline all key
Question Words and
Required Points
Step 2: Create a quick Mind map of the Central point/s
Key Information needed
Comparisons/ Facts
Analysis / points Justifications
Step 3:
Plan Main Paragraphs
1 Opening section
2 Facts / 3 Discussion / 4 Comparison / 5
Analysis facts /6 Final Justifications.
Step 4:
Write your Answer
Tick off all key steps
Check Examples / Quotes Included

Step 5:
Read your answer
Spell check move on confidently
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Hair & Beauty REVISION – Careers
What is a career path way?

Describe the job role for each Job title:

How do you progress from an assistant to a manager what would be the pathway?

Hairdresser
Barber
Spa therapist
Beauty therapist
Make-up artist

List all the job roles in a salon

Explain the differences between
being self-employed and
contracted employment
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KEY WORDS:Career
Job role
Salary
Skill set
Skills
Attributes
Job role

ASSESSMENT:
How confident are you in this
section?

Hair & Beauty REVISION – Products, services and treatments
What is the main purpose of a
shampoo?
What is the main purpose of
conditioner?

List the different hair types

Draw how the different colours effect the hair structure

What are the 4 different
conditioning products available.

Temporary
Semi-colour

1. Surface

Quasi-colour

2.

Permanent

3.

Lighteners

4.
How long does each colour last on the
hair?

List the differences between
perming and relaxing
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KEY WORDS:
Dandruff
Chemically treated
Oily
Dry
Damaged
Normal

ASSESSMENT:
How confident are you in this
section?

Hair & Beauty REVISION – Products, services and treatments
What is skin care?
Explain what each of these products do
Cleanser
Toner
Moisturiser
Exfoliator
Serums
Masks
Compare a moisturiser with an exfoliator

What does a styling product do?
List as many styling products as you can

What does a finishing product do?
List as many finishing products as you can
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KEY WORDS:
Function
Purpose
Consistency
Varity

ASSESSMENT:
How confident are you in this
section?

Hair & Beauty REVISION – Products, services and treatments
What is the difference between:
Hairdressers, barbers and
African Caribbean hairdressers?

List two treatments specific to each
different hairdressing business

Describe the job and give the services they offer

Complete the table to identify treatments and services offered by each
business:
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KEY WORDS:
Service
Treatment
Product
Function
Purpose
Features

ASSESSMENT:
How confident are you in this
section?

Hair & Beauty REVISION – Products, services and treatments
What does a depilatory product do?

Why should we cleanse our skin?

Consider the functions and main features of the following:

List three different skin care
products and describe how they work.

Foundation
Mascara
Eyeshadow
Eyeliner
Lip gloss
Lipstick
Lip balm
Blusher
Bronzer
Face powder

Why should be moisturise our skin?

What is nail enamel also known
as?

Self-tan

Consider the functions and
main features of the following
Nail enamel
Nail polish remover
Cuticle remover
Nail straightener
Buffing paste
UV gel
Acrylic liquid and powder
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KEY WORDS:
Skin care
Depilatory
Serums
Exfoliate

ASSESSMENT:
How confident are you I
this section?

Hair & Beauty REVISION – Health, safety and legislation
Preventing cross infection

Explain good hygiene procedures.

Describe each law and how it effects employers and employees

Define:
Hygiene
Cross-Infection
Sanitation
Disinfection
Sterilisation

Compare the differences between disinfection
and sterilisation

List two infectious
diseases
List two infestations
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KEY WORDS:
Comply
Legislation
Risk assessment
Hazard
Working practices

ASSESSMENT:
How confident are you on
this section?

Hair & Beauty REVISION – Health, safety and legislation
Learner copy

What does PPE stand for?
List four items of PPE
Give examples of services and treatments when
PPE is used

Key consumer and retail legislation
•

Consumer Protection Act (1987)

•

Consumer Protection ( Distance Selling) Regulations ( 2000)

•

Consumer Safety Act (1978)

•

Cosmetic Products (Safety) Regulations (2004)

•

Prices Act (1974)

•

Resale Prices Act (1978)

•

Sale and Supply of Goods Act (1994)

•

Trades Description Act (1972)

This act follows European Union directives
that seek to protect the customer from
unsafe, defective services and products
that do :not reach the required safety
standards.
This legislation states that any information,
whether written or verbal, given when
selling a product or service should be
accurate.
This legislation gives consumers who
purchase goods via telephone, fax, internet,
digital television, and mail order the same
rights as they would have if they purchased
goods from a shop or store in person.
Goods must be as described; they must be
of merchantable quality and fit for their
intended purpose.
This act aims to reduce risk to consumers
from potentially dangerous and faulty
products.
This sets out guidelines for pricing, where a
manufacturer may set a recommended
retail price but the seller does not legally
have to sell at the recommended price.
The act outlines that prices have to be
clearly displayed on products, so that
consumers are not misled in any way.
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KEY WORDS:
PPE
Workplace regulations
Legislation
Salon policy
Responsibility

ASSESSMENT:
How confident are you in this
section?

Hair & Beauty REVISION – Understanding the hair and beauty sector
List the 6 different hair and
beauty business

Describe each and list two services specific
for each.

What does GDP stand for?
What does GDP actually mean?

List the businesses that link to hair and beauty and explain
how they link.

What are holistic and
complimentary
therapies?

What does it measure?
What does the hair and beauty provide to the
general public that helps the UK economy?
What would happen if GDP went down?
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KEY WORDS:
Turnover
Economy
Variety
Purchase
Service
Product

ASSESSMENT:
How confident are you on
this section?

Hair & Beauty REVISION – Business ownerships
What is a sole-trader?

What are the advantages and disadvantages
of sole trader?
What are the advantages and disadvantages
of a partnership?

What is a Private limited company LTD
What is a Public limited company PLC
What are the differences between the two?

What is a partnership?

:
How do these operate?

Concession

Franchise

KEY WORDS:
Freelance
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Sue
Capital
Silent partner
Debt
Financed
Contract
Liability

ASSESSMENT:
How confident are you in this
section?

Hair & Beauty REVISION – Trade professional Organisations
What does HABIA stand for?

Identify the full name of the organisation

What are the 6 industries Habia represents?

Describe the purpose
Who do they represent?
CTPA
NHF
FHT
HC
BABTAC

Identify 3 ways that Habia helps
learners

Identify 3 things Habia does to
support employees

BACN

KEY WORDS:
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Learner
Educator
Employer
Codes of practice
National Occupational Standards
CPD

ASSESSMENT:
How confident are you in this
section?

Hair & Beauty REVISION – Training and Education
What is the difference between:
Further education and higher
education?
What are vocational
qualifications?

•
•

•

•

What is an apprenticeship?

Define what customer service is.
Identify examples of how industry
professionals can ensure their
communication skills are good.
Describe ways industry
professionals should demonstrate
high levels of professional conduct.
State instances where industry
professionals should demonstrate
discretion and confidentiality.

Describe the degrees available

Explain what these
skills and
attributes mean
Integrity
Honesty
Reliability
Punctuality
Team worker
Positive attitude
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KEY WORDS:
Vocation
NVQ
SVQ
Creativity
Dexterity
Attention to detail

ASSESSMENT:
How confident are you in this
section?

